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ƙʔe Hardcat Ęebosi֯ ̻latform allows orʊa˷isatio˷s to im̻roΤe tʔeir o̻eratio˷al efficie˷cies 
a˷d ̻roΤide com̻lete tra˷s̻are˷cζ across tʔe life cζcle of assetsջ éui̻me˷tջ i˷cide˷tsջ 
eαʔibitsջ eΤide˷ceջ a˷d ʊe˷eral ̻ro̻ertζ ma˷aʊeme˷tռ 

Ďey Benefits
• Multiple solutionsռ

• Customisationռ

• Flexibilityռ

• Centralised securityռ

• Centralised business rulesռ

• Future proof platformռ

• Easy integrationռ

• Audit trail of records accessed and
revisionsռ

• Asset audit/data capture/self-audit
capabilityռ

• Automated brief construction for events
and incidentsռ

• Restricted views depending upon job
roleռ

• Reduction of manual effort in managing
the chain of custody process for exhibitsռ

• Mobility on smartphone IOS and Androidռ

• Rapid issue and returnռ

• Ease of useռ

• Reduce effort tracking exhibits and
propertyռ

• Improved audit ability across all entities
within the systemռ

• Manage the complete life cycle of
assets/equipment, incidents, exhibits and
propertyռ

• Unique identification using barcoding and
RFIDռ

I˰̻ṙΤe ŀ̻erati̇na˓ Efficiencies

Ǖ̇΃r assets as Ψe˓˓ as 
eαʔibits and eΤidence 
΃nder tʔe ċntṙ˓ ̇f tʔe 
̇ne ṡ˓΃ti̇n Ց saΤinʊ 
ti˰e and i˰̻ṙΤinʊ 
ċnΤicti̇n ratesռ
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M΃˓ti̻˓e Ṡ˓΃ti̇ns 

Ďee̻ �ssets in tʔe žiʊʔt ¡ands 
Best in class law enforcement tracking and information management system giving 
organisations unrivalled transparency on firearms, tools, equipment, exhibits, evidence, 
property, and chain of custody. 
Maintain accountability for a wide range of firearms and equipment, so that you can be 
certain at all times about who has what and where, with a complete audit trail of all 
movements and history of transfer of custodianship. 
Not only can you track your firearms, tools, and equipment, but you can ensure they are safe 
and maintained to meet your compliance requirements 

ŶṙΤe tʔe Inteʊrity ̇f Eαʔibits and EΤidence 
_ffectiΤelζ ma˷aʊe tʔe i˷ΤestiʊatiΤe a˷d fore˷sic ̻rocess bζ securi˷ʊջ tracˋi˷ʊ a˷d 
mai˷tai˷i˷ʊ tʔe i˷teʊritζ of all diʊital a˷d ̻ʔζsical eαʔibits a˷d eΤide˷ce witʔ detailed audit 
trailsջ from ca̻ture or seiύure tʔrouʊʔ to dis̻osalռ 
Iom̻lete mobilitζ Τia smart̻ʔo˷es a˷d tablets for accessibilitζ a˷ζwʔereջ a˷ζtimeռ Ǖour 
officers ca˷ ʔaΤe immediate access to a˷alζsis a˷d resultsռ Ae efficie˷t a˷d accurate witʔ 
i˷sta˷t loʊbooˋ ̻rocessi˷ʊ a˷d re̻orti˷ʊջ wʔereΤer ζou areռ 

Iom̻lete Τisibilitζ at eΤerζ 
staʊe with chai˷ of custodζ
fullζ tra˷s̻are˷t. 

Iʔain ̇f I΃sṫdy
Hardcat Lebosi provides organisations with the ability to capture exhibits at the scene and 
construct a complete audit trail of all movements and transfer of custody of that exhibit over 
its life. 
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A_�ŀž_ ¡�žTI�ƙ ��ƙ_ž ¡�žTI�ƙ

Annual cost $4.5 Million 
90 Seconds per person 
16,500 officers = 138 hours per shift 
3 shifts per day = 414 hours per day 
Hours per year = 151,110 
Cost per hour = $30

Annual cost $ԔԎԎջԎԎԎ
10 seconds per person 
16,500 officers = 15.3 hours per shift 
3 shifts per day = 45.8 hours per day 
Hours per year = 16,717 
Cost per hour = $30 

Annual
Cost

$1.5
Million

Annual cost $98,500 
2 seconds per firearm 
16,500 assets = 3 hours per shift  
3 shifts per day = 9 hours per day 
Hours per year = 3,285 
Cost per hour = $30 

Annual cost $1.5 Million 
30 seconds per firearm 
16,500 assets = 45.9 hours per shift 
3 shifts per day = 138 hours per day 
Hours per year = 50,370 
Cost per hour = $30 

É΃i̻˰ent �΃dit
A_�ŀž_ ¡�žTI�ƙ
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SaΤinʊs ǈitʔ ¡ardcat 

É΃i̻˰ent Iss΃e and žet΃rn

��ƙ_ž ¡�žTI�ƙ



Iʔecˋ˓ist Beḟre �̇inʊ ŀn T΃ty 

ŀFFÅI_ž IH_IĎ 

A ́uicˋ sca˷ of tʔe officer ʊoi˷ʊ 
o˷ dutζ will e˷sure ʔe is correctlζ 

éui̻̻ed a˷d will alert ζou if 
tʔere is a˷ζtʔi˷ʊ missi˷ʊռ 

ǅ_HÅIĘ_ IH_IĎ

A ́uicˋ sca˷ of a Τeʔicle ̻rior to 
ʊoi˷ʊ o˷ dutζ will e˷sure tʔat it 
is correctlζ éui̻̻ed a˷d will 
alert ζou if tʔere is a˷ζtʔi˷ʊ 
missi˷ʊռ 
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Ṁdern �rcʔitect΃re �nd ƙecʔṅ˓̇ʊies 
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B΃siness Inte˓˓iʊence ŀn �˓˓ TeΤices 

Hardcat Lebosi and 
our analytics solution
will give you sleek 
interactive dashboards 
and ad-hoc reporting 
into your enterprise on 
all types of hardware. 

ˋee̻ a reʊister of all IIƙǅ cameras i˷ a state a˷d dis̻laζ tʔese o˷ a ma̻
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Inteʊrati̇n �nd Tistrib΃ti̇n 

Hardcat Lebosi has APIs to allow you to 
integrate to your existing environment simply, 
seamlessly, and quickly. 

Hardcat Lebosi allows access to be restricted by officer, 
station, organisational unit, role, asset type, anything! 

This ability allows for a progressive roll-out of Hardcat Lebosi 
across your enterprise. 

© HAžTIAƙ ԐԎԐԓ

¡ardcat Ŷṙ˃ect I˰̻˓e˰entati̇n SerΤices
Hardcat has 20 years’ experience running large scale service and software projects. The 
project governance and methodology Hardcat has developed, and which forms part of 
Hardcat’s  QMS ISO9001:2015, is based on aggregation of all lessons learned over the last 20 
years to identify the most suitable approach in delivering successful projects.

Over the years we have come 
across many organisations that 
think they know how to run 
projects. In reality, few do. Hardcat 
provides a structured approach 
focussing on delivering the 
business outcomes and providing 
what the key users need. This is 
achieved through active 
engagement of key stakeholders 
and users at defined moments in 
the project through collaboration, 
utilising the evolving solution to 
provide immediate feedback on 
something that they can see and 
touch.

Clients can trust the Hardcat implementation process that it will ensure maximum value in the
shortest time-frame possible, getting access to ROI benefits immediately.



Focussed Upon The Needs Of The User

Feat΃re žicʔ ƥser 
Interface 
The Hardcat Lebosi system utilises leading 
edge web browser user interface technology 
to provide the user with an unmatched 
experience. 

The benefits of the Hardcat LE user 
interface include: 

Inḟr˰ati̇n žė̻rtinʊ 
Hardcat Lebosi provides an inbuilt 
reporter that gives organisations the 
flexibility and power to create and 
publish operational and management 
reports. 

Reports include (but are not limited to): 

• Cross platform, cross browser portability

• Minimises network traffic

• Rich Internet application technology

• Provides seamless mobility capability

• Leading edge user experience

• īeed to ˋ˷owջ ˷eed to see dis̻laζed

• Chain of Custody reports

• Detailed audit trails

• Complete visibility at every stage

• History reports

• Management reports

• Operational Reports

• ƥ˷limited userՑdefi˷able fields
• Ilea˷ջ sim̻le laζout
• Ilearջ co˷cise co˷te˷t

Work safety icons can be 
attached to items of 

evidence for safetζ of 
officers a˷d ʔa˷dli˷ʊ of 

ʔaύardous ʊoodsռ
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ǈ̇rˋ Safety 
Ensuring that officers who have been involved 
in stressful events at work or at home, do not 
have easy access to firearms. 

�lobal Τisibilitζ of all firearms a˷d critical 
assetsջ ̻roΤides u˷̻aralleled leΤels of 
ʊoΤer˷a˷ce for res̻o˷sible issue of firearmsռ

īotificatio˷s of a˷ζ breacʔes a˷d i˷cide˷tsջ 
offers a mea˷s for earlζ i˷terΤe˷tio˷ a˷d 
̻reΤe˷tio˷ of critical i˷cide˷ts surrou˷di˷ʊ 
firearmsռ

Ens΃re tʔat tʔe riʊʔt
assets are in tʔe riʊʔt 

ʔands at tʔe riʊʔt 
ti˰eռ

Maintenance and �˓erts
_˷suri˷ʊ tʔat all assets used i˷ tʔe li˷e of dutζ
are reʊularlζ mai˷tai˷ed to e˷sure safe a˷d 
ʊood worˋi˷ʊ co˷ditio˷ջ eαte˷d life cζcle a˷d 
meet com̻lia˷ce obliʊatio˷s for all assetsռ

Equipment can be any item; Firearms,
Areathalysers, Body Worn Cameras, Rape Kits,
CCTV for example.

A simple mistake like using a rape kit which is
past its use by date can have a case thrown out 
of court and excess of hundreds of man hours
wasted.

İ˰̻˓iance �nd Safety 
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 ŀ̻erati̇na˓ É΃i̻˰ent ƙracˋinʊ ṠftΨare

Polici˷ʊ is u˷de˷iablζ o˷e of tʔe most cʔalle˷ʊi˷ʊ ̻rofessio˷sջ dema˷di˷ʊ a commitme˷t to 
deliΤeri˷ʊ timelζ res̻o˷seջ safetζ a˷d serΤice to tʔe commu˷itζռ ƙʔere is a˷ i˷creasi˷ʊ 
˷eed for ʔeiʊʔte˷ed Τiʊila˷ce a˷d com̻lia˷ces i˷ mo˷itori˷ʊ a˷d e˷suri˷ʊ accou˷tabilitζ 
for firearms a˷d o̻eratio˷al éui̻me˷tռ 

ƙʔe Hardcat Ęebosi Police _́ui̻me˷t ƙracˋi˷ʊ ̻latform em̻owers orʊa˷isatio˷s to 
e˷ʔa˷ce tʔeir o̻eratio˷al effectiΤe˷essջ fosteri˷ʊ tra˷s̻are˷cζ tʔrouʊʔout tʔe éui̻me˷t 
life cζcleռ ƙʔis ʊuara˷tees accou˷tabilitζջ o̻timal co˷ditio˷ջ a˷d tʔe assura˷ce tʔat tʔe 
éui̻me˷t is i˷ tʔe riʊʔt ʔa˷dsջ readζ for immediate use wʔe˷ réuiredռ

© HAžTIAƙ ԐԎԐԓ

• Fastջ accurate a˷d res̻o˷sible issue a˷d retur˷ of firearms a˷d otʔer critical o̻eratio˷al assets
tʔrouʊʔ cʔecˋs of ̻olice ̻erso˷˷el firearms lice˷si˷ʊ a˷d Τalidatio˷sռ

• Iʔai˷ of custodζ of firearms a˷d otʔer o̻eratio˷al éui̻me˷t e˷suri˷ʊ accou˷tabilitζ at all timesռ
• Scʔeduled mai˷te˷a˷ce tasˋs e˷suri˷ʊ reliabilitζ a˷d safetζ of all assetsջ ̻roΤidi˷ʊ safe tools of

trade wʔilst meeti˷ʊ com̻lia˷ce obliʊatio˷sռ

• žeceiΤe alerts for i˷Τe˷torζջ u˷retur˷ed or missi˷ʊ assetջ mai˷te˷a˷ceջ etcռ

• Iustomised dasʔboards for com̻lete Τisibilitζ of all assets a˷d adΤa˷ced re̻orti˷ʊ featuresռ
• žeduce ʔuma˷ error tʔrouʊʔ e˷abli˷ʊ žFÅTՍAarcode taʊs a˷d ́uicˋlζ sca˷˷i˷ʊ tʔe assets directlζ

o˷to Hardcat’s ̻latformռ

• Tis̻ose e˷dՑofՑlife assets safelζ a˷d res̻o˷siblζռ
• _asilζ i˷teʊrate our software witʔ eαisti˷ʊ _žPջ Hžջ Å˷Τe˷torζջ a˷d otʔer ̻roducts for a seamless

eα̻erie˷ceռ

• žeduce tam̻eri˷ʊ of crime sce˷e eΤide˷ce bζ taʊʊi˷ʊ a˷d tracˋi˷ʊ all collected eαʔibitsռ

• ģeet com̻lia˷ce a˷d safetζ obliʊatio˷s of all o̻eratio˷al éui̻me˷tռ
• ģobilitζ solutio˷s offeri˷ʊ offՑli˷e ca̻abilitζ wʔe˷ co˷˷ectiΤitζ is ̻oor e˷suri˷ʊ o̻eratio˷al

co˷ti˷uitζ is mai˷tai˷edռ

• ģai˷tai˷ Τiʊila˷ce i˷ mo˷itori˷ʊ ́ualificatio˷sջ im̻airme˷t cʔecˋsջ fleet ma˷aʊeme˷tջ su̻̻liesջ
eαʔibitsջ a˷d eΤide˷ce to e˷sure co˷siste˷t ̻racticesռ

• želiable data for i˷formed asset ̻la˷˷i˷ʊ decisio˷sռ
• žeduce time taˋe˷ for ma˷aʊeme˷t of assets wʔicʔ directlζ tra˷slates to im̻roΤeme˷ts i˷

efficie˷cζջ more time for ̻olici˷ʊ worˋ a˷d im̻roΤed cost effectiΤe˷essռ
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ǅicṫria Ŷ̇˓ice Ց ŀ̻erati̇na˓ É΃i̻˰ent 

ǅictoria Police was establisʔed i˷ ԏԘԔԒ a˷d ̻roΤides ̻olici˷ʊ 
serΤices to tʔe ǅictoria˷ commu˷itζ Ԑԓ ʔours a daζջ seΤe˷ 
daζs a weeˋջ worˋi˷ʊ to ˋee̻ ǅictoria˷s safeռ 

ǅictoria Policeլs role is to serΤe tʔe ǅictoria˷ commu˷itζ a˷d 
u̻ʔold tʔe law so as to ̻romote a safeջ secureջ a˷d orderlζ 
societζռ 

ƙʔe orʊa˷isatio˷ is made u̻ of more tʔa˷ ԐԏջԎԎԎ em̻loζees 
o̻erati˷ʊ across Ԕԓ Police SerΤice Areasջ witʔi˷ Ԑԏ diΤisio˷s 
a˷d four reʊio˷sռ ƙʔis co˷sists of oΤer ԏԔջԎԎԎ Police ŀfficers 
as well as ProtectiΤe SerΤices ŀfficers ԻPSŀsԼ a˷d Police 
Iustodζ ŀfficers ԻPIŀsԼռ 

ǅicṫria Ŷ̇˓ice State˰ent 

խHardcat Ęebosi software solutio˷ is utilised bζ ǅictoria Police e˷ter̻rise wide across all 
statio˷s a˷d Τarious s̻ecialist u˷its to ma˷aʊe tʔe issueՍretur˷ a˷d serΤici˷ʊ of all 
o̻eratio˷al éui̻me˷tջ wʔilst e˷suri˷ʊ officer ́ualificatio˷s a˷d im̻airme˷ts are cʔecˋed for 
Τaliditζռ Hardcat Ęebosi ̻roΤides a mecʔa˷ism to co˷duct dailζ statio˷ audits a˷d Armourζ 
biՑa˷˷ual state audits of firearmsջ e˷suri˷ʊ earlζ detectio˷ of mis̻laced critical assetsռխ

Victoria Police Formal Statement



īSǈ Ŷ̇˓ice Ց Ḟrensics 

Iase St΃dy
Å˷ ԐԎԎԘջ Hardcat wo˷ tʔe īSǈ Police te˷der to write tʔeir _αʔibits Fore˷sics Å˷formatio˷ a˷d
ģiscella˷eous Pro̻ertζ Sζstem Ի_FÅģSԼռ Hardcat ʔaΤe taˋe˷ tʔe com̻o˷e˷ts of tʔis bes̻oˋe
sζstem a˷d created our leadi˷ʊ edʊe law e˷forceme˷t solutio˷ջ Hardcat Ęebosiռ Hardcat desiʊ˷ed
Hardcat Ęebosi so tʔat additio˷al solutio˷s could be added to our All of Police ̻latformռ īSǈ Police
Force co˷sists of more tʔa˷ ԔԎԎ local ̻olice statio˷s a˷d coΤers a˷ area of ԘԎԏջԖԎԎ śuare
ˋilometres i˷ a state of some seΤe˷ millio˷ ̻eo̻leռ ƙʔe ˷umber of swor˷ officers is ԐԎջԎԎԎ a˷d
ʊrowi˷ʊռ

EndՑṫՑEnd Manaʊe˰ent 
_V_īƙƋջ I�Ƌ_Ƌջ ÅīIÅT_īƙƋջ ĉŀAƋջ �īT _VÅT_īI_
Success witʔ tʔe _FÅģS sζstem saw tʔe ̻ro˃ect eα̻a˷ded so it could be i˷teʊrated witʔ īSǈ
Police Force’s coreջ mai˷frameՑbased Iom̻uterised ŀ̻eratio˷al Polici˷ʊ Sζstem ԻIŀPSԼւ a˷
o̻eratio˷al database used to record Τictimջ offe˷derջ a˷d i˷cide˷t i˷formatio˷ռ
ƙʔis mea˷s tʔat it su̻̻orts com̻lete tra˷s̻are˷cζ o˷ casesջ eΤe˷tsջ a˷d i˷cide˷ts i˷ relatio˷ to all
˃obs a˷d tasˋs tʔat all officers ̻erform i˷ tʔe fieldռ

İ˰̻reʔensiΤe ƙracˋinʊ 
Operationally, EFIMS now enables NSW Police to know the exact whereabouts and history of any 
piece of evidence gathered by any officer anywhere in the State of NSW Australia. 

By providing a comprehensive tracking and information management solution that 
records every touch point on forensic evidence and investigative intelligence, the
EFIMS solution is facilitating a new era of best practice electronic information 
management for the NSW Police Force.
EFIMS ushers in new automated and fully auditable tracking processes. These
dramatically reduce the amount of time police officers spend on maintaining 
manual evidence logs or briefs as each piece of new information is only ever 
entered once joining a full audit trail of every entry and interaction. 

�˓˓ ƙy̻es ̇f EΤidence
• Io˷fiscated items sucʔ as firearmsռ
• _lectro˷ic recordsռ
• Pa̻er docume˷tsռ
• Iasʔջ clotʔi˷ʊջ druʊsռ
• Firearms a˷d ammu˷itio˷ itemsռ
• Aulˋζ items sucʔ as motor Τeʔiclesջ boatsջ a˷d Τesselsջ

sucʔ as ˃et sˋisռ

že˓eased ṫ FṙntՑ˓ine T΃ties
NSW Police practices have improved with the introduction of EFIMS and have released 
officers to front-line duties as well as saving money. 
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īSǈ Ŷ̇˓ice Ց Ḟrensics Ց ċntin΃ed

woul
time
only
ծƙhis
exact
gathered

ƙhe
Policeժs
policin
record

based 
used to

ƙhe EFIģS system has ȿeen integrated with the īSǈ Policeժs mainframeՑȿased computerised
operational policing system ԻCOPSԼ an operational dataȿase used to record victim, offender and
incident information.

_�ƋǕ �II_ƋƋ
ƙhe system is used to provide easier access to evidence and miscellaneous property. ƙhe system
ԻEFIģSԼ is designed to store evidence electronically for easy access ȿy officers. ƙhis evidence data,
such as seiύed drugs, may ȿe used to assist in criminal convictions.

�_ī_žÅI ƋǕƋƙ_ģ
As the direct result of Hardcatժs partnership with īSǈ Police to develop EFIģS, a more generic law
enforcement solution ˋnown as Hardcat LE has ȿeen developed.

ģ�ī��_ ÅīV_ƋƙÅ��ƙÅŀīƋ
ƙhe application which was developed ȿy ģelȿourne company Hardcat, is used to tracˋ evidence and
information gathered in investigations from the crime scene to the arrest and then ծstoreկ it in the
evidence room. 

ƙhe īSǈ Police also use EFIģS to manage investigations and assign a case to an officer or detective.

Tī� Ƌ�ģŶĘ_Ƌ
Police officers and prosecutors can  use EFIģS to ȿetter manage 
the integrity of crime scene evidence such as delicate DīA 
samples.

�Å�¡ƙÅī� IžÅģ_
Its sole purpose is to assist agencies in fighting crime as well as 
responding to safety or security incidents and events as they 
occur.

�ĘĘ ŶŀĘÅI_ ŀ��ÅI_žƋ
Designed to deliver a simple, efficient user experience, Hardcat LE allows for any officer to use the 
solution in the field or office to record new information and search existing records to find meaningful 
correlating data.

Ḟrensic Tata İ˓˓ecti̇n Syste˰
I˰̻˓e˰ented by īSǈ Ŷ̇˓ice 

ž_ŶĘ�I_ Ŷ�Ŷ_ž
According to Hardcat Director Rodney Dalton, the EFIģS would
replace paper evidence logs and reduce the amount of time
officers have to spend maintaining logs as the information only
needs to ȿe entered in the system once.
ծƙhis system will enaȿle īew South ǈales Police to ˋnow the
exact whereaȿouts and history of any piece of evidence
gathered ȿy officers in the state,կ Dalton said in a statement.

Åīƙ_�ž�ƙÅŀī
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Benefits �nd Statistics ŀf EFIMS 

Benefits created by EFIMS

EFIMS 

Since going live EFIMS has 
supplied previously 
impossible processing 
power as well as increased 
conviction rate due to 
chain of custody on all 
pieces of evidence 

Go live year 2010

Access required 24/7

Level of importance Tier 1

Number of users 20,000

Who specified the system NSW Police

Who wrote the system Hardcat Pty Ltd

Evidence echibits entered daily 1072

Forensic Analysis jobs per day 291

Forensic Results per day 524

Crime Scene Attendance Jobs per day 190

System uptime 99.99%

FUNCTION BEFORE AFTER

80% of brief 
constructions reduce
down to 60 seconds

Check in/out process up to 240 seconds 10 seconds

Chain of Custody up to 5 hours 20 seconds 
reports

67% savings in
auditing

Follow up forensic 
analysis/results

up to 5 days 15 seconds

Generation of volume up to 7 days 60 seconds 
crime brief

40% improvement in
turnaround times

Crime scene response 
notification

up to 20 minutes 15 seconds

Generation of reports up to 6 months 25 minutes 
for Parliament

50% saving in job 
exhibit creation

Modus operandi 
searching

unquantifiable 15 minutes
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īSǈ Police force reduces Arief Io˷structio˷ time to ԖԎ seco˷ds witʔ Hardcat
Ęebosiռ



NSW Police were awarded the Success 
Through Innovation Award for 

Exhibits, Forensic Information & 
Miscellaneous Property system (EFIMS) by 

the Premier of NSW 

The use of forensic science to solve crime has become increasingly popular. Police around the 
world are spending more and more on the latest forensic technologies and, because of the 
influence of television dramas such as CSI, the public now expect that every criminal case will rely 
on forensic evidence to catch an offender. 

DNA and fingerprints are the key forms of forensic evidence used to identify criminals. While 
fingerprints have been used in NSW for more than 100 years, DNA has only been available since 
1989. The increasing demand for DNA analysis to help solve crimes has led to lengthy delays in 
getting samples processed. 

This problem exists in many jurisdictions. At least 350,000 DNA samples from murder and rape 
cases lie untested in police laboratories across the United States. And in NSW the number of cases 
in the DNA backlog has ranged from 3,500 cases to over 10,200 in the past five years. The backlog 
was around 6,400 cases on 30 November 2009 and is expected to be almost 7,400 cases by 30 
June 2010. 

The problem with delayed analysis is that while police wait for results, crimes remain unsolved and 
criminals remain at large. In an attempt to reduce delays, the approach to DNA analysis in NSW has 
been the subject of a number of reviews. These reviews have generally resulted in one- off funding 
to reduce the backlog. However, as soon as the money is spent, the backlog re- emerges. 

This audit looks at both sides of the DNA issue. That is, what have Police done to manage demand 
for analysis as well as what has been done to increase capacity at the laboratory to cope with the 
increasing number of cases. 

I believe this review will help improve the management of both fingerprint and DNA evidence and, 
in particular reduce delays in DNA analysis, to better serve both the interests of justice and the 
people of NSW. 

Peter Achterstraat 
Auditor-General 

_FÅģS was writte˷ i˷to īSǈ Ęaw as a crucial 
com̻o˷e˷t of tʔe īSǈ Police Forceռ 

EFIMS, written by Melbourne based Hardcat Pty Ltd was the solution that NSW Police took to 
reduce the backlog of DNA analysis and help reduce lengthy delays in getting samples 

processed, all while keeping a complete chain of custody. 

Hall of Fame Premier’s Public Sector 
Awards 
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Hardcat solutions have been chosen by more than 2,000 of the world's 
most prestigious corporate and government bodies in 121 countries 

around the world. 

Join our list of satisfied clients who have already performed your due 
diligence for you. No one else has our credentials or credibility when it 

comes to asset management solutions.

Hardcat Africa

Building 2 Country 
Club Estate 21 
Woodlands Drive 
Woodmead 
Johannesburg 2191 
RSA

p: +27 11 258 8887

sales@hardcat.com

Hardcat UK/EU

Woking One Unit 6 
Albion House High 
Street Woking 
Surrey GU21 6BG 
UK

P: +44 1483 485 870

sales@hardcat.com

Hardcat HQ

253 Park Street 
South Melbourne 
Victoria 3205 
Australia

p: +61 3 9695 5400

sales@hardcat.com

Visit our website for more details www.hardcat.com

mailto:sales@hardcat.com
https://www.hardcat.com



