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WHO IS HARDCAT

Hardcat was founded in 1986 and is the first company in the world to offer software products that 
specialise in asset management. From its beginnings in Melbourne Australia, Hardcat has continued to 
grow over the past 36 years and is trusted by over 2000 organisations in 121 countries. Hardcat 
solutions work with our partners to incorporate the latest in barcode and RFID technology with both 
fixed and mobile readers.

WHAT WE DO

Hardcat Asset Management Software is a specialist software suite that provides a single source of truth 
to support enterprises in improving the utilisation, maintenance, and management of their asset base.

Hardcat software enables efficient and automated processes whilst also providing wide- ranging and 
instant visibility of asset information over its entire life cycle.

• A market proven ‘Commercial Off The Shelf’ (COTS) product providing
speed of implementation and the benefits of further enhancements and
features becoming available with the products road map.

• A modular software solution with a rich feature set for managing the full life
cycle of assets and evidence (chain of custody).

• A cloud-based enterprise-class platform designed using N-tier web
architecture to withstand high loads, high traffic, and high data volumes; up
to 50,000 concurrent users.

• A remarkable enterprise solution that effortlessly combines out-of- the-box
functionality with extensive customisation options.

• Complementary to the customer’s existing IT ecosystem with a high level of
integration capabilities, utilising the integration API’s built into the product
DNA.
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HARDCAT LEBOSI SOLUTION ECO-SYSTEM

Å˷Ɇ̻̇̇ͅͅǸʹʧ˷ʊ ˰̇ͅɤ ʹʔǸ˷ ԒԖ ζɤǸͣͅ ̇ʅ Ǹͣͣɤʹ ˰Ǹ˷Ǹʊɤ˰ɤ˷ʹ ʧ˷ɒ΃ͣʹͅζ ɤα̻ɤͅʧɤ˷Ɇɤջ 
¡ǸͅɒɆǸʹ Ęɤȿ̇ͣʧ ͣ̇ʅʹΨǸͅɤ ʧͣ ̻̇ͅ΃ɒ˓ζ �΃ͣʹͅǸ˓ʧǸ˷ ̇Ψ˷ɤɒ Ǹ˷ɒ ɒɤΤɤ˓̻̇ɤɒռ ¡ǸͅɒɆǸʹ 
Ɇ̇˷ʹʧ˷΃ɤͣ ʹ̇ ʊ̇ͅΨ ʹʔɤ ͣ̇˓΃ʹʧ̇˷ ͣ΃ʧʹɤ ʧ˷Ցʔ̇΃ͣɤռ 

Figure: Hardcat Lebosi solution eco-system
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WHY CONTROL ASSETS?
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• Manage the entire life-cycle of any item.

• Supports proactive item and service management.

• Eliminates the need for cumbersome and disconnected spreadsheet and manual form
reporting.

• Proactive forecasting, audit and replacement notifications and operational dashboard 
alerts.

• Effective best practice work-flows and routing management.
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THE HARDCAT DIFFERENCE

HARDCAT LEBOSI COMPLEMENTS ERP AND FINANCE SYSTEMS

All components of Hardcat software are designed to provide superior asset management capabilities that 
stand alone or complement wider reaching ERP and Finance Systems such as SAP, Oracle, Technology 
One, SmartStream, and Sage among others.

• Asset data is less credible and accurate without a consistent formatռ

• Our data capture via our smartphone �̻̻ allows users to capture asset information in a
consistent format and migrate or integrate into ERP solutionsռ

• ERP solutions are usually implemented as a financial management of the procurement activity,
thereby an asset register is based on purchase orders.

Hardcat easily integrates with ERP solutions to create individual asset records at time of procurement 
and then validate their existence and locations through the audits and send updates to ERP solutions.

ERP solutions therefore are not usually set up to drill down to the detailed 
level of data that Hardcat is designed for:

• Recording and managing assets as unique/individual records through serial
numbers and/or barcoding/RFID tagging.

• Track the write off of faulty assets that need disposing.
• Individual disposal tracking of assets to provide proof of ethical disposal.
• Manage assets at a more granular level to meet operational and compliance

requirements.
• Where assets are not registered as unique records in your ERP, Hardcat can

complement the process through individual asset tracking and auditing.
Providing accuracy of your asset register.

• Users are not able to audit assets based on a purchase order of 100 assets,
and be specific about which one is missing. Particularly when you are dealing
with serialised critical assets.
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Search

Comprehensive search capabilities. The 
search is 'parameter type aware' for example, 
users may search for records where a date is 
'greater, less than, or within a specified 
range'. Similarly, strings, numeric, currencies, 
and Boolean field types.

Service jobs

Manage reactive and preventative service 
jobs.  Service jobs are raised against a 
location, assets, or ad-hoc to track general 
problems. activities. 

Users are able to generate service jobs 
automatically for assets or locations, on the 
basis of the product type and/or product. The 
service job details are configurable by users.

Custodianship 

Track the organisation unit to which the asset 
is currently loaned/assigned to for operational 
custodianship.

Ownership

Each asset has an organisation unit field 
which shows ownership. 

Check-in/Check-out

Users can construct a transaction and 
manage work-flow for the change of asset 
location.
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BUSINESS PROBLEMS SOLVED

Audit

Periodic audits confirm location, assigned person, custodian, and condition. An audit outcome 
may be specified (e.g.. audited, not found, unexpected), along with follow-up actions (e.g. re-
audit, move, repair).



Functions available for instant access 
include

Dashboard information tiles 
include:

• Assets and equipment on Issue

• Faulty assets and equipment at site

• Recalled assets and equipment

• Assets and equipment marked for check out

• Assets and equipment locations

• Dashboards are configured for the different
users roles

• Issue and return

• Audit equipment

• Transfer equipment

• Change storage location

• Equipment/document search

• Reports

• Create equipment

• Dispose equipment

• Dashboard highlighting need-to-know and duty-to-disclose information.  Dashboards also
provide quick links to common searches and commonly used functions.

• Dashboards are tailored to user roles with users having the capability to customise list views
to suit their specific requirements, including column selection, ordering, and sorting.

• Users can interact with the dashboard by clicking on a count/alert which will take them to a
list of corresponding records, or click on a function shortcut which directs them to that
function.
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HARDCAT LEBOSI DASHBOARDS

The simplicity of the user interface and customised view for each role means ease of change 
management process and cost. As well as update and buy-in by the users. It’s so simple everyone will use 
it! An asset database with quality data increases your ROI and ensures quality BI and timely decisions.
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Hardcat Lebosi will assist in increasing safety and quality standards at airports through the ideal 
utilisation of assets and equipment. Boost income and reduce operational and investment costs by 
maintaining the infrastructure and core assets/equipment efficiently.

• Track boarding bridges maintenance/cleaning

• Track plane spraying

• Track fire protection equipment and replenishment

• Record facility inspections (runways, open areas, roads, halls)

• Maintain equipment performance levels

The Hardcat Lebosi solution provides flexibility 
to set up which user and at what level, can 
have visibility and access to information and 
assets.

For an organisation who would like to gain 
better utilisation and ROI on their assets across 
multiple organisation units and locations, there 
is value in having visibility of assets you have, 
where they are located at any given time and 
being able to share data.

Flexibility to structure the system the way
you want to use it
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MANAGEMENT AND SITE VIEW OF ASSETS

Increase Safety and Quality Standards



1. Tracking assets from creation through to disposal

2. Capture any data – customisable fields

3. Multimedia video, audio, images and documents can be uploaded

4. Create associations representing a parent-child relationship

5. Full audit history chain of custody

6. Quick capture via mobility

7. Copy feature when adding  multiple assets of the same type

8. Mandatory fields can be set

9. Unlimited definable fields by product type

ASSOCIATIONS

1. Assets may be loosely and arbitrarily
associated with any other asset via a two-
way association.

2. Assets may be strongly associated with
other assets via a parent-child mechanism.

3. For such associations, the parent/child
system of assets is moved/assigned and
otherwise transacted as if a single item.
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ASSET ACCOUNTABILITY AND COMPLIANCE
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• Comprehensive search capabilities.

• Search is parameter type aware and thus, for example, users may search for records where a
date is greater, less than, or within a specified range while similarly, strings, numeric, currencies,
and Boolean field types may be searched appropriately.

• Flexibility and better decision making.

• Provides good governance and control.

• Creates simplicity for users.

• Creates efficiencies and sets governance through pre-defined data parameters.

• Time and cost savings.
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SEARCH FOR ASSETS AND EQUIPMENT



• Schedule maintenance jobs so you never miss vital maintenance of operational critical assets.

• Receive and complete scheduled tasks using a smartphone, no double handling when updating
records – it’s real time and efficient.

• Meet the needs for those responsible for equipment maintenance and safety testing.

• More flexibility and automation in organising and scheduling of tasks to be performed.
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MAINTENANCE SCHEDULES



• Check-out is used when moving items between sites and allows for asset(s) to be dispatched from
a site.

• Check-in is used when moving items between sites and allows for asset(s) to be received at a site.

• Move asset is used to move an asset from one location to another location within the same site
(internally).
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ASSET AND EQUIPMENT MOVEMENT

The Hardcat Lebosi solution delivers a transfer capability allowing users to construct a transaction 
which permanently transfers asset ownership to another organisational unit.

Complete chain of custody in managing your critical and high value assets. You will always have an audit 
trail of what is where at all times, including when it’s in transit to another site.

Hardcat Lebosi allows for the recording of asset movements via three different movement functions; 
check in, check out and move.



Hardcat Lebosi

Functions of Hardcat Lebosi

• Issue and return
• Asset audits
• Stock-takes
• Mobility (iOS and Android)
• RFID and barcode
• Equipment movement
• Fixed RFID tracking
• CCTV security
• Service centre
• Evidence/exhibit management
• Disposal process and procedures

Your ERP
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• Hardcat Lebosi embraces system interoperability via a suite of powerful tools and
techniques.

• Out of the box Hardcat provides a powerful import and export capability.

• Any imports/exports can be scheduled to meet data synchronisation requirements.

All software components of Hardcat Lebosi are designed to provide superior asset management 
capabilities which can stand alone or complement wider reaching ERP and finance systems such as 
SAP, Oracle, Technology One, SmartStream, and Sage, among others. 

Hardcat Lebosi will perform the functions that your ERP was not designed to 
perform

ְ HARDCAT 2024

INTEGRATION

Hardcat has experience integrating to the largest and smallest packages, from ERPs to small, bespoke 
accounting systems and even hardware auto-discovery tools. For more complex, tighter integrations, 
Hardcat provides a number of seamless integration  options.



Before Hardcat Lebosi After Hardcat Lebosi

Annual Cost $45,600

3 minutes per person 
50 staff = 150 minutes 
Hours per year = 912 
Cost per hour = $50

Annual Cost $2,700

10 seconds per person 
50 staff = 9 minutes 
Hours per year = 54 
Cost per hour = $50

Before Hardcat Lebosi After Hardcat Lebosi

Audit Cost $25,000

3 minute per item
10,000 items = 30,000 minutes 

Hours per audit = 500
Cost per hour = $50 

Audit Cost $695

5 seconds per item 10,000 
items = 833 minutes Hours 

per year = 13.8 
Cost per hour = $50
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EQUIPMENT ISSUE AND RETURN

EQUIPMENT AUDIT



The location search will show you an overview of multiple sites, and the ability to drill down 
into these sites.
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The change storage location function updates Hardcat Lebosi with the new asset location 
within the same physical site.
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LOCATIONS

MOVE ASSET STORAGE LOCATION 
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• Capture common properties such as barcode, RFID, location, owner, product type and
financial information as well as user definable fields specific to the type of asset or
document.

• Multimedia such as video, audio, images and documents can be uploaded and stored
against an asset as well as links to an external system such as a document/content
management system.

• Users, depending on role configuration, can create associations between assets
representing a parent-child relationship with full audit history available for every asset in
the system.

• Quick and efficient
process to capture
new assets and
documents.

• Copy feature is
available when adding
in multiple documents
of the same type.

• Mandatory fields can
be set by definable
work-flows.

• Definable fields by
product type to
enhance information
capture.
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ASSETS AND MULTIMEDIA
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• Consolidated view of all assets across your enterprise – better decision making and governance of
assets.

• Ability to reduce redundant purchases when unused equipment is already at another site –better
utilisation and cost savings.

• Common system used across the enterprise saves training time – ease of change management and
standardisation.

• Alleviating disparate asset management software solutions – cost savings

• Ease of on-boarding for new sites, common backbone and simple user interface –improve user
adherence to streamlined process.

• Common standards for assets across the enterprise – governance and control to meet organisational
asset management strategies and best practice.

• Increased purchasing power by buying for the group instead of site by site - cost savings

• Clean integration to your SAP ERP System.
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WHY CHOOSE HARDCAT SOLUTIONS?
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Estimated reduced time and cost using Hardcat Lebosi with 1,000,000 
assets.

The 'Before Hardcat Lebosi' audit volumes are based on using Excel or paper based 
audits. Figures do not include the additional time, labour and cost for reconciliation of a 
manual audit or the accuracy of data.

Potential savings using Hardcat Lebosi 
Savings in man days = 2,400

Savings in dollar value = $1,200,000
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POTENTIAL SAVINGS
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